
Golden Bay High School Board of Trustees 

Meeting held in the Library  

Wednesday 4 September 2013 at 7:00pm 

MINUTES 
1. Attendance 

1.1  Present: Margie Clark (Chairperson), Roger File, Darren Clarke, Sue Mitchison, Kirsten 

 Nalder, Greg Napp, Alf Reid, Richard Baker, Tasmine Palmer and Steph Hartill (Minutes). 

1.2 Apologies: Bronwynn Billens, Nikki Winter and Hamish Clark. 

1.3 Declaration of interests: None. 

Margie opened the meeting by acknowledging that the school has experienced a very difficult and sad 
time during the shock passing of a much loved teacher, Richard Bayliff. Margie thanked all the staff, 
Senior Management Team and the BOT members for all the support given to each other and the 
students at this time.  A memorial service will take place on Tuesday 10 September at 11am. 

 

 

2. Strategic Decisions: Review / Policy  

 
2.1 Delegations: Acting Principals  

a. The BOT passed the motion of Delegations of Authority: that Deb Marsden then Richard 
Baker, in that order, are Acting Principals during the Principal’s absence.   

KN/SM 
Carried 

2.2 Teacher’s Professional Development Policy 

a. The BOT discussed this policy.  More reflective questions after the appraisal process have 
been included.  The New Teachers’ Programme has been rewritten to align with what is 
recommended by the Teacher’s Council.  
 
The Teacher’s Professional Development Policy was moved for adoption.   KN/GN 
 Carried 

2.3 Assessment Policy 

a. A few wording changes occurred with the agreement of the BOT. 
 
The Assessment Policy was moved for adoption. MC/AR 
 Carried 

2.4 Healthy Food Policy 
a. The Healthy Food Policy has been deferred to the next meeting as this was a policy originated 

with the Home and School Association.  The Association has been given the policy to provide 
the BOT with feedback. 

 
2.5 Equity Policy 

a. The Equity Policy has been deferred to the next meeting.  Deb Marsden is taking the policy to 
the Dean’s Group to seek feedback, which will then be passed on to the BOT. 
 

2.6 Student Reports 

a. It was decided that the discussion on this topic will be deferred until after the Community 
Consultation process has occurred. 
 

2.7 Website Procedure 

a. It was agreed that any changes, suggestions etc. for the website would be emailed to the BOT 
group for discussion. 

b. The BOT decided that the 2013 Charter and the 2012 Annual Report should be on the GBHS 
website.   

c. Greg suggested the BOT Minutes should be grouped by year on a separate page for clarity.  
d.  The BOT decided there should be individual profiles of members on the website, with a short 

paragraph and photo.   



2.8 Broadband  

a. The BOT agreed to sign an ultrafast broadband supply agreement with thePacificNet for 500 
Gigabytes per month at $199.00, which will begin next week.  The other option was with 
Telecom at $250 per month and uncapped data.  The Network Manager suggested 
thePacificNet option due to the reliable support received thus far.  At some stage, we may be 
able to join the Network for Learning at which point it will be uncapped and free of charge. 

b. WiFi options and BYOD is being considered for students and is part of the Consultation 
process. 
 

2.9 Consultation Process 

a. Given the events in the past week or so, it was decided that the Staff Consultation meeting be 
deferred to Monday 16 September at 3:30pm.   A SWOT analysis will be part of the process 
with 4 laptops for people to write their feedback straight into.  The staff are to be encouraged 
to participate in the online survey also.  Support staff are to be invited to this consultation.   

b. The Community Consultation Evening on Thursday 12 September will begin at 7pm in the 
library.  A reminder notice to parents will be emailed and distributed to students on Friday. The 
use the laptops may occur again for recording comments.  Darren offered to supply nibbles for 
those attending the evening. 

c. Margie to continue to liaise with Bronwynn regarding consultation with Manawhenua Ki 
Mohua. 
 

 
2.10 Open Day Wednesday 11 September 

a. The BOT decided Welcome signs need to be created possibly by laminating some A3 sheets 
together.  Green and yellow balloons will also be used to catch people’s attention. 

b. Morning Tea with the Home and School Association will occur with the BOT also invited to 
bring a plate to share.   

c. Sue will remind staff at a morning briefing and invite people with any concerns to speak 
directly with her. 

d. Steph will organise for a laptop to be available in the reception and library, for the consultation 
survey to be carried out online.  Hard copies will also be available in the office area or at the 
staff room.  Visitors will be reminded to participate in the survey. 
 

 
2.11 Policy Workshop Feedback 

a. Alf and Darren shared their experience on the workshop they attended.  Key points are that 
Charters need to be achievable; decisions should all be based on the Annual Plan; and 
providing a safe environment for everybody is vital for BOT as employers.  Policy changes 
need to be emphasised to staff. 

b. It was decided that it was better to attend training in Golden Bay area as the travel time is a 
barrier to attending training outside the bay. 

c. The BOT discussed that a review of the policies should occur and they could be grouped in 
more logical groups rather than in one group.   

d. GBHS has few Governance policies and NZSTA suggest more. 
 

 

 

3. Strategic Discussions 
 Principal’s Report     

 
3.1 Achievement, Reporting, Curriculum 

  
 The Principal’s Report was moved for adoption. RF/KN 
  Carried 

 Y7/8 e-asTTle / Baseline Data 

a. Roger apologised regarding the lack of data.  He is having issues accessing the data on e-
asTTle.  Jude Hammond (MUSAC) is working on trying to have it set up to see it properly.   

b. When the moderation was done by the Year 7 teachers, it was scaled down if there was any 
doubt. 

c. The writing is behind the targets. 
d. Roger showed a way of comparing the GBHS students against the national data. 
e. Year 9 Maths data raises questions about the effectiveness of streaming.  



f. Students also have access to this data on their achievement. 
g. There are still some concerns how the numeracy project has been implemented by the 

Primary schools.  Students are arriving at high school with significant gaps in Maths.  The 
Principals are aware of this but maybe all the Year 5/6 teachers need to get together to 
discuss this issue – what are our expectations, and how can we plug the gap. 

 
Aquaculture Update 

a. Roger updated the BOT regarding the programme which will begin in Year 11 next year.  Mark 
McKenzie is currently working on the units that will go towards aquaculture.  At least 16 
students indicated they are interested in enrolling in the programme. 

 
Youth Guarantees 

a. Roger attended a workshop in Nelson on Monday 2 September and found it a worthwhile 
experience.  Roger noted there are still loads of barriers to rural schools, such as accessing 
the Trades Academies - travel time implications etc. and negative effects on resourcing 
(staffing and funding.) 

b.  Involvement in Trades Academy make Gateway funding unviable. 
c. E-learning might be a better option. 
d. Roger plans to meet with the Work Centre regarding the Youth Guarantee programme soon. 
e. Vocational Pathways material was distributed to the BOT. 
f. Greg asked if students leaving to enrol in other schools could be offered a chance to fill in the 

Leaver’s Survey.  Roger thought there was no reason why this couldn’t occur. 
 

3.2 Strategic Plan, Charter Goal #2 Focus 

a. Progress is on track.  Many things have already been achieved. 
 

3.3 Strategic Plan, Charter Goal #3 Focus 

a. The Procedure for new senior management appointments needs to be documented, possibly 
as an appendix to the appointments policy. 

 
3.4 Personnel:  

a. Roger will be advertising in the Gazette next week for an Art Teacher to replace Robin Slow, 
and a Maths Teacher to replace Richard Bayliff.  He will begin the employment process after 
ERO has visited in October. 

b. A short term Maths position has been advertised in the GB Weekly and Nelson Mail for the 
rest of the year. 

c. Paul Childs has picked up some extra duties and is Maths HOD for a fixed term to the end of 
the year. 

d. Val, the other staff and the relievers have been very supportive for the boys who have 
struggled most with the loss of Richard Bayliff. 

e. Roger is still waiting for the MOE to promulgate new IEAs for Cleaners and Caretakers. 
 
3.5  Inquiry Teaching Professional Development (Presentation by Tasmine Palmer) 

a. Tasmine Palmer (HOD of English) addressed the BOT regarding Teacher’s Professional 
Development. She along with her team are developing Inquiry Based Professional 
Development.   

b. Key points were: collaboration strategies, fresh perspectives, new techniques, reflection.   
c. This information will be shared with other departments.  Roger explained that this process 

began as a result of his sabbatical.  Next year it is hoped that there will be a wider group of 
staff working on this which will link the appraisal and development.  Privatisation of classrooms 
needs to be broken down and the sharing of resources across departments is to be promoted.   

d. The BOT thanked Tasmine and asked her to provide feedback for upcoming the Consultation 
process. 

e. A copy of the presentation has been emailed to the BOT.   
 

 

 

4. Monitoring 

4.1  Finance Committee  

 
The Finance Report was moved for adoption.   MC/GN 



  Carried 
 
a. An application to Network Tasman for Pool Heating was posted today applying for $3,000. 
b. Roger has completed the Fonterra Grassroots application for the Greenhouse carpet and 

windows. 
c. The account did not go into overdraft in September, but has now done so yesterday with 

payroll 12 being paid to the staff.   
d. Roger has spoken with John Crone from the MOE’s regarding the staffroom upgrade money. It 

was an unpleasant phone call with John saying that it was a mistake to get Damien O’Conner 
involved.  John said it’s the Principal’s fault for authorising the expenditure.  Roger plans to 
write to Peter Hughes (Secretary of Education) detailing the whole process with what feels like 
bullying by the MOE not allowing GBHS  any options along the way.  The A Block project 
could never have been stopped any time.  The reason for the overspending included 
unforeseen costs with the boiler, the flooding outlet (new soak pits), additional sealing, new 
header tank, new platform etc.  We have already spent $11,000 on the staffroom upgrade 
already on architects, property management etc. 

e. The Roll currently stands at 294.  The Alternative Education roll stands at 3. 
f. Greg asked a question regarding Staff Leave liability.  Roger explained that this only applied to 

approximately 8 Support Staff members and these people take their holidays annually. 
g. The BOT agreed to increase all Donations and Curriculum Donations by $10 for 2014. 

MC/GN 
Carried. 

4.2  Property Committee  
 The Property Report was moved for adoption.                                           SM/MC 

   Carried 
a. Margie asked that a thank you letter from the BOT be sent for the wonderful donation of art 

work from Robin Slow for in the new Hall foyer. 
b. Greg explored the possibility of the Swimming Club taking over the management of the school 

pool.   
c. Insurance for the new pool cover that the Swimming Club procured will need to be arranged by 

GBHS.   
   

4.3  Staff Representation         
  

 The Staff Report was moved for adoption.                                           SM/GN 
 Carried 

a. Goldie Profiles – some staff did not want any personal details on a public website.  So Sue will 
encourage only those staff interested to contribute, and publish these in The Goldie.   

 

4.4  Home and School Association  
 The Home and School Report was moved for adoption.                                           RF/MC 

 Carried 
a. The BOT commended Darren regarding his bobby calf fundraiser which is currently sitting at 

39 calf donations.  This is a fantastic effort. 
b. The BOT passed a change to the GBHS uniforms regulations.  There were two amendments; 

one regarding the length of the girls’ skirts to just on the knee or just above, and the other of 
black jackets allowable in Terms 2 and 3.  These jackets are not to be worn in class, or have 
other colours or writing on them.  
   RF/MC 

Carried 

4.5  Manawhenua Ki Mohua Liaison  

 No report. 

 

4.6  Student Representation 

  
 The Student Report was moved for adoption.                                           HC/KN 

 Carried 



a. Margie noted that the BOT were most impressed, and offered their congratulations to the 
students regarding the House Challenge.  It was a fantastic effort. 

b. There was discussion regarding the timetabling of cultural events – such as House Challenge 
– clashing with sporting events.  Roger replied that Senior Management encourage bookings 
at least a term in advance, and are addressing such clashes for the future.  The calendar will 
always have some congestion though as that is the nature of the school year. 

          

4.7  Confidential Minutes 

The BOT moved into a confidential session at 10:05pm. 

The BOT moved out of the confidential session at 10:10pm. 

 

 

 

5. Board Administration 

 

5.1   Training 

 Margie has asked interested BOT members to register their interest online for a Policy 
 Framework Training Session to be held in Golden Bay on Thursday 26 September.  The 
 session will be held by Liz Clark who is a great NZSTA trainer. 

 

5.2  Confirmation of 24 June 2013 Minutes 

  It was moved to confirm the minutes of the previous meeting on the 24 June 2013 as a true 
  and correct record. 

MC/SM 
            Carried 

5.2a Matters Arising from Minutes  
   

5.3 Action List 

a.  All items that required action were progressed. 
b.  As a result of the earthquake drill, Roger and the Senior Management have realised that the 

other emergency procedures and policies need to be updated including an Intruder Policy. 
 

5.4  Correspondence 

 It was moved that the Correspondence be accepted.                                           MC/RF 
 Carried 

 

a. A letter from Anne Barrett asking for a further year’s extension of leave without pay was 
tabled. 

b. A letter was sent to Richard Bayliff’s executor Kerry Strange as instructed by Novopay 
regarding the last payment of Richard Bayliff’s pay. 

c. Margie noted there was a good quiz in the STA News for Board Members. 
d. Margie distributed an ERO letter for everyone. 

 

 

6.  Meeting Closure/Evaluation 

  

  

The meeting closed at 10.15pm. 
 
 
The next meeting is planned for the 23 September 2013. 

 
 



 
     
 Chairperson  Date 



ACTION LIST 

1. The GBHS Home and School Association to provide feedback regarding the Healthy Food Policy 
for the next BOT meeting.  Policy to be passed at the next BOT meeting. 

2. Deb Marsden to provide feedback from the Dean’s Group regarding the Equity Policy.  Policy to be 
passed at the next BOT meeting. 

3. Student Reports to be deferred to the next meeting or after the Student Consultation has taken 
place. 

4. Steph to organise for the 2013 Charter and the 2012 Annual Report to be on the GBHS website.   

5. Steph to ask Yvette for the BOT Minutes to be grouped by year on a separate page for clarity.  

6. BOT members to send Steph a paragraph and photo for individual profiles for on the website.  Or 
indicate if they are happy to use their election candidate statement. 

7. Roger to invite all staff – including Support Staff – to the BOT Consultation staff meeting on 
Monday 16 September. 

8. All staff members are to be encouraged to participate in the Consultation Survey online. 

9. Steph to arrange 4 laptops for the Staff Consultation meeting on 16 September. 

10. Steph / Roger to organise Open Day signage. 

11.  Steph to purchase yellow and green balloons for the Open Day (11 September) and the 
Community Consultation Evening (12 September). 

12.  Margie and Bronwyn to get a date for consultation with Manawhenua Ki Mohua. 

13. Tasmine to email her presentation to the BOT. 

14. Steph to have Survey questions photocopied and available for the Open Day and other 
Consultation events. 

15. Note to go home to parents regarding upcoming Consultation events and Memorial Service.  Same 
message to be emailed. 

16. BOT to carry out a logical grouping of policies and perhaps look at some other Governance 
policies. 

17. Roger to continue to work on getting e-asTTle data working efficiently. 

18. The BOT to write a thank you letter to Robin Slow for the donation of the art work. 

19. Roger and Senior Management to update all emergency procedures and policies and include an 
Intruder Policy. 

20. Roger to advertise Art position. 

21. Steph to look at insurance for the Pool Cover. 


