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Golden Bay High School 
Members of the Board 
For the year ended 31 December 2024 

 
Term 
Expired/ 

Name  Position  How Position Gained  

Expires Susanne struck Presiding Member Elected  Sep 2025 

Linda Tame  Principal ex Officio Jan 2024 

Jeno Hay  Principal  ex Officio 

Daniel Padial Staff Representative  Elected  Sep 2025 

Haydon Ward-Holmes  Manawhenua Ki Mohua  Co-opted Sep 2025 

Brian Nesbit Parent Representative   Elected  Sep 2025 

Kaito Kameyama Student Representative  Elected Sep 2025 
 

Andrew Lamason Parent Representative  Elected Sep 2025 
 

Tanae Palmer Parent Representative  Elected Sep 2025 

Gonzalo Vasquez del Rio Parent Representative  Elected Sep 2025 

In Attendance 
Jude Edmondson Secretary 
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Kiwisport funding - 2024 
 

Kiwisport is a government funding initiative to support students’ participation in 
organised sport. 

 
During 2024, Te Waka Kura o Mohua | Golden Bay High School received total funding of 
$7,479.29 (excluding GST). 

 
The funding was spent on a Kiwisport Co-ordinator to increase the range and variety of 
sporting activities available for all students from Year 7-13. 

 
The number of students that participated in organised sport was 311. 



 

25 

Statement of compliance with employment policy 
 
 

Reporting on the principles of being a Good Employer 

How have you met your obligations to 
provide good and safe working 
conditions? 

Health and Safety Policy 
Health and Safety Committee that meets 
regularly 

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

Feedback from staff about their needs 
 
Survey 

How do you practise impartial selection 
of suitably qualified persons for 
appointment? 

Follow an appointment policy 

How are you recognising, 
− The aims and aspirations of 

Maori, 
− The employment requirements 

of Maori, and 
− Greater involvement of Maori in 

the Education service? 

It is one of the 4 key areas of strategic priority 
 
We have employed a kaiarahi i te reo to support 
the development and preservation of te reo 
Maori, tikanga and matauranga within our 
school 

 
We are actively working to strengthen and 
deepen the partnership with Manawhenua ki 
Mohua 

How have you enhanced the abilities of 
individual employees? 

Professional learning and development including 
some staff coaching 

How are you recognising the 
employment requirements of women? 

Seeking feedback about their needs and 
responding 

How are you recognising the 
employment requirements of persons 
with disabilities? 

Identifying and responding accordingly 

 
 

Reporting on Equal Employment Opportunities (EEO) YES NO 
Programme/Policy 
Do you operate an EEO programme/policy?   
Has this policy or programme been made available to staff?   
Does your EEO programme/policy include training to raise 
awareness of issues which may impact EEO? 

  

Has your EEO programme/policy appointed someone to 
coordinate compliance with its requirements? 

  

Does your EEO programme/policy provide for regular reporting 
on compliance with the policy and/or achievements under the 
policy? 

  

Does your EEO programme/policy set priorities and objectives?   
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Statement of variance: progress against targets 
 

Strategic Priority 1 
 

Grow student and staff wellbeing 
 

2024 measures: 
 

Students: 
• The school wide student and staff wellbeing plan continues to be implemented 
• Informal feedback from students and whanau reflect: 

- A safe, enjoyable and challenging learning environment 
- Feeling valued and a sense of belonging 
- Feeling listened to and part of decision making 

 

Staff: 
• Feedback from anonymous surveys reflect: 

- A safe, enjoyable and challenging workplace 
- Feeling valued and a sense of belonging 
- Feeling listened to and part of decision making 

2024 and 2025 Indicators: 
Positive feedback and trends from informal and formal data. 

Outcomes: 

Increased awareness of wellbeing across all levels. 
 

Students 
• Wellbeing@School survey from NZCER was conducted with all students in term 4. 

Results show that while the feedback is positive in many categories, further 
work is required to ensure a learning environment that is caring, collaborative 
and respectful for all students. 

• Trends from Wellbeing@School show a decline in wellbeing for many criteria 
since 2018 when this data was first collected. 

• Informal student feedback from a variety of sources that they appreciated 
the significant increase in student activities organised by the Student 
Executive. 

• Student wellbeing significantly impacted by a series of traumatic events within 
the school community. 

 
Staff 

• Survey results from Wellbeing@School and Teaching, School and Principal 
Leadership Practices survey positive overall. 

• Staff wellbeing significantly impacted by a series of traumatic events within the 
school community. 

• Staff continue to actively participate in shared morning teas, social events 
and acknowledge colleagues using You Rock. 

 
Evaluation: 

• Targets partially met 
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Next Steps: 
• Increase the regularity and range of contexts within which student voice is 

collected and used. 
• Wellbeing is a continued and ongoing focus in 2025 
• Further develop and implement school wide wellbeing plan using ‘The 

Educators’ Guide to Whole School Wellbeing’ as a central resource. 
• Ongoing focus on genuine and thorough consultation where appropriate. 
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Strategic Priority 2 
 

Challenge and support every learner with high quality, future focussed teaching & 
learning 

 
2024 Measures: 

 
• Achievement targets : 

- Junior Numeracy and Literacy – new more reliable measures determined 
- 93% of Level 1 NCEA students achieve literacy and numeracy co-requisite 
- NCEA Level 1, 2 and 3 and UE are above equity index band average 
- 90% of leavers have achieved Level 2 NCEA 
- Evidence of the further upwards trend in the percentage of students 

participating in NCEA at each level gaining endorsements 
• Evidence of appropriate programmes and progress for students with learning 

support needs. 
• Student attendance is monitored and interventions put in place. 
• Evidence of a trend of improving attendance. 
• Revised NCEA Level 1 and 2 implemented. 
• Local curriculum reviewed and enhanced in line with Curriculum 

Refresh requirements. 
 

2024 and 2025 Indicators: 
• Student achievement is on an upward trend 
• Evidence of increased student engagement 

 
Outcomes: 

• Progressive Achievement Tests have been utilised to measure progress 
and achievement in numeracy, literacy and science for students in years 
7 to 10. 

• 96.3% of Level 1 students achieved numeracy and 94.4% literacy 
• NCEA Level 1 and UE results are well above the equity index band average. 

Level 2 and 3 are comparable to equity index band average. 
• Endorsement rates with Merit are higher than comparable schools at Level 1 and 3. 
• Endorsement rates with Excellence are lower than comparable schools for Level 1 

and 2 results.  
• School leaver qualification data shows that highest attainment for 2024 School 

Leavers was: 
o University Entrance – 57% of leavers 
o NCEA Level 3 – 2% of leavers 
o NCEA Level 2 – 28% of leavers 
o NCEA Level 1 – 11% of leavers 
o Below Level 1 – 2% of leavers 

• 87% of school leavers have attained NCEA Level 2. 
• A variety of programmes have been provided for students with learning support 

needs. They show varied impacts on progress. 
• Proportion of students with regular attendance (90% and above) was Term 1 – 

57%, Term 2 – 54%, Term 3 – 35%, Term 4 – 40%. 
• Revised NCEA Level 1 has been implemented. 
• Revised NCEA Level 2 has not been progressed as the timeframe was pushed 

out to 2028 by NZQA. 
• Preparation for the refreshed curriculum is on track. 
• Curriculum review of our local curriculum is planned for term 1 2025. 
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Evaluation: 
• PAT data has been collected and data is stored in an accessible digital location. 

The target has been met. 
• Numeracy and Literacy co-requisite achievement both exceed target. 
• UE and NCEA Level 1 targets are met and significantly exceeded. 
• NCEA Level 3 target is met. 
• NCEA Level 2 target has fallen just short of achievement. 
• Endorsement results are variable. Overall, targets are partially met with some 

upward trends offset by some downward trends and neutral outcomes. 
• The target for programmes and progress for students with learning support 

needs is partially met. 
• Attendance has been closely monitored with some interventions in place. 

Attendance patterns show no clear improvement evident across 2024. Further work 
is required to ensure fidelity of data. The target has not been met. 

• Revised NCEA implementation is on track. The target has been met. 
• Local curriculum review is planned and curriculum refresh planning is on track. 

The target is partially met. 
Next Steps: 

• Ensure junior literacy and numeracy data is readily available, understood, 
disaggregated and utilised to inform planning and monitor progress and 
achievement. 

• Support students for whom the Common Assessment Activities in literacy 
and numeracy are a potential barrier to attaining an NCEA qualification. 

• Develop an Attendance Management Plan incorporating the Stepped 
Attendance Response. 

• Complete curriculum review and plan a way to unpack and respond to 
the recommendations. 

• Staff Professional Learning & Development focused on creating an Effective 
Teaching Profile. 
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Strategic Priority 3 
 

Maori students enjoy accelerated educational success as Maori 
 

2024 Measures: 
• Positive feedback from students and whanau using a variety of formal and 

informal measures. 
• Evidence of increased engagement with iwi and whanau. 
• Evidence of increase and improvement in Te Reo and tikanga around school. 
• Each Maori student’s progress and achievement is monitored and tracked, 

and interventions successfully put in place. 
• Local Manawhenua ki Mohua curriculum is progressively installed. 
• Progress of de-streaming continues. 

 
2024 and 2025 Indicators: 

• Maori students engaged and achieving as well as or better than non-Maori students 
• Staff confident in the use of reo and tikanga 
• Maori values embedded 

 
Outcomes: 

• Significant engagement continued with Manawhenua over the building project 
and cultural narrative. 

• Te Whakapapa o Mohua project completed. 
• Tracking in place, interventions undertaken with mixed success. 

 
Evaluation: 

• Engagement with Manawhenua ki Mohua ongoing with relationships developing. 
• Maori student achievement and progress is sound. 
• Kapa haka and bilingual class operating. 
• Staff using a broader range of waiata and karakia. 
• Whanau hui and Matariki hau tapu were great successes. 

 
Next steps: 

• Implement a process for evaluating teachers’ present use of culturally 
sustaining teaching practices. 

• Continue to grow and deepen the relationship with Manawhenua ki Mohua. 
• Use Poutama Reo for the continuing development of staff capacity in te reo 

and tikanga Maori. 
• Complete Te Whakapapa o Mohua and publish. 
• Implementation of Manawhenua ki Mohua local curriculum as part of 

curriculum refresh and embedded within response to curriculum review. 



 

31 

Strategic Priority 4 
 

Governance enhanced through 
• Develop a ten year strategy and three year strategic plan 
• Strengthening internal evaluation 
• Aligning vision, values, motto, graduate profile and logo with 

Manawhenua aspirations 
• Property Development programme progressing 

 
2024 Measures: 

• Ten year strategy finalised. 
• Three year strategy plan developed. 
• Vision, values, motto and logo implemented. 
• Property programme progressing to satisfaction of Board. 

 
2024 and 2025 Indicators: 

• Values, motto, vision, and graduate profile evident in school culture. 
• Governance and management use knowledge of effectiveness of 

programmes in planning. 
 

Outcomes: 
• Ten Year strategy developed and unpacked. 
• Internal evaluation processes strengthened including adoption of SchoolDocs. 
• New logo and branding launched and increasingly visible. 
• B block refurbishment completed including performing arts hub. Buildings blessed 

and in use. 
 

Evaluation: 
• Outcomes and measures have been largely met. 

 
Next Steps: 

• Consult community regarding strategic plan for 2026 – 2028. 
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Evaluation and analysis of the school’s students’ 
progress and achievement 

 
National Certificate of Educational Achievement - NCEA 

 

NCEA Level 1 achievement rates are well above comparable schools and national statistics 
NCEA Level 2 achievement rates are similar to comparable schools and national statistics 
NCEA Level 3 achievement rates are similar to comparable schools and national statistics 
University Entrance (UE) achievement rates are well above comparable schools and national statistics 

 
  

Golden Bay High School 
(%) 

 
National 

(%) 

Comparable Schools 
(same Equity Index Band) 

(%) 

NCEA Level 1 81.5 45.9 52.8 

NCEA Level 2 75.5 73.6 80.0 

NCEA Level 3 76.5 69.4 76.0 

University Entrance (UE) 76.5 50.6 57.4 

 
 

NCEA Endorsements 
 

NCEA endorsement levels can be seen in the table below 
 

  

Endorsement 
Golden Bay High 

School 
(%) 

 
National 

(%) 

Comparable Schools 
(same Equity Index Band) 

(%) 

 

NCEA Level 1 
Merit 45.5 28.2 31.5 

Excellence 4.5 11.2 11.0 

 
NCEA Level 2 

Merit 13.5 24.5 25.8 

Excellence 5.4 15.5 14.1 

 
NCEA Level 3 

Merit 30.8 25.7 26.2 

Excellence 15.4 14.1 12.8 

 
Small numbers of students mean that data relating to achievement categorised by ethnicity has 
not been included to protect privacy. 
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Literacy & Numeracy 
 

Achievement of NCEA Literacy and Numeracy at Golden Bay High School is high. This can be seen in the 
table below. 

 
  

Year Level 
Golden Bay High 

School 
(%) 

 
National 

(%) 

Comparable Schools 
(same Equity Index Band) 

(%) 

 

 
Level 1 Literacy 

Year 11 94.4 76.6 84.4 

Year 12 98.0 89.1 93.5 

Year 13 97.1 92.2 96.5 

 

 
Level 1 Numeracy 

Year 11 96.3 74.8 81.6 

Year 12 98.0 89.1 93.7 

Year 13 97.1 92.2 96.4 

 
 
 

Progress across the national curriculum – Year 7-10 
 

Progress across the national curricula is sound in all learning areas based on curriculum level 
reporting. A high proportion of students were achieving below expected levels at the start of the 
year. With good progress, many of these students have moved forward in their learning. A number 
are however still below expected levels at the end of year. 

 
Progress in literacy and numeracy has been good based on standardised assessment data, primarily 
Progressive Achievement Tests (PAT). A high proportion of students were achieving below 
expected levels at the start of the year. With sound progress, many of these students have moved 
forward in their learning. Many are however still below expected levels of achievement at the end 
of year. This progress is a positive reflection on the impact of specific interventions that have been 
implemented to support learning in these key areas. In particular, structured literacy and 
structured numeracy approaches in targeted time slots have been effective in supporting progress 
in these foundational areas of learning, as shown through the high pass rates of the NCEA co-
requisite assessments in reading, writing and maths. 

 
Given that literacy and numeracy underpin progress across the curriculum, this is an ongoing area 
of priority and focus going forward. 

 
An increasing awareness of how to identify and meet the needs of gifted and talented learners 
was progressed. This is an area for further evaluation of progress. 

 
Sound processes are in place for identifying, recording and utilising information about students 
with specific learning disabilities to support progress. Teachers are increasingly meeting the 
learning needs of these students as reflected in the progress and achievement data outlined above. 
This is an area for ongoing focus and development. 

 
Small student numbers mean that analysis of relative achievement by ethnic group is tracked on 
a student by student case study basis. There is no trend that causes concern in this area. 
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How we have given effect to Te Tiriti o Waitangi 
 

• The partnership between the school and mana whenua continues to grow, strengthen and 
deepen. A robust consultation process has been set up where all key decisions consider 
the perspective of Manawhenua ki Mohua. This process is based on our kahui ako across 
school lead teacher taking information to Manawhenua ki Mohua for consideration and 
bringing decisions and perspectives back to the school. 

 
• Manawhenua ki Mohua have a co-opted member on the school board. This board member 

plays a key role in governance level consultation between the school board and mana 
whenua. 

 
• Manawhenua ki Mohua gifted the name Te Waka Kura o Mohua in 2023. This name is in 

regular use and central to the rebranding that the school is undertaking. The imagery for 
the rebranding that was launched on 2024 has been in consultation with mana whenua 
and has their blessing. 

 
• The partnership with Manawhenua ki Mohua is fundamentally and deeply reflected in the 

school rebuild. The symbolism, imagery and naming are all interconnected, meaningful, 
tied to the cultural narrative of Mohua and the place based aspects of our local 
curriculum. In particular: 

 
o New blocks are named Tokomaru and Tainui – these are the ancestral waka of the 

three iwi that make up Te Waka Kura o Mohua. Te Atiawa and Ngati Tama 
(Tokomaru) and Ngati Rarua (Tainui). 

 
o The kowhaiwhai patterns embedded throughout the new buildings relate to each of 

the three iwi of Manawhenua ki Mohua. 
 

o The artworks of Robin Slow give a visual representation of the cultural narrative. 
 

o The sections of the Tainui building, Honu and Tohora also link to this narrative. 
 

o The waharoa, mauri stone, touch stone and whare are located at the entrance to 
the school. 

 
o The blessing of the newly refurbished B block at dawn was a beautiful event 

that illustrated the partnership in practice. 
 

• A teacher only day with Kahui Ako ki Mohua to Te Waikoropupu supported 
teachers to understand more about the history and narrative of Mohua. 

 
• Powhiri to welcome new educators at Onetahua Marae at the start of the year and 

mihi whakatau for new students and visitors during the year. 
 

• Resources including a website and folders of resources have been created to support 
the learning of akonga. These are known as the Manawhenua ki Mohua local curriculum 
which is central to increasing the prominence and understanding of matauranga Maori. 

 
• Staff capability in waiata, karakia, te reo Maori and knowledge of tikanga and te ao 

Maori continues to grow and embed in the day to day operations of the kura. 
 

• Opportunity for student learning in te reo Maori has been provided through Te Reo Maori 
and the provision of a bilingual class at years 7 & 8. Students are able to learn and perform 
kapa haka. 

 
• Whanau Maori hui organised and run with a great turnout to discuss aspirations and 

direction for akonga Maori. 
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• Matariki hau tapu to celebrate the new year was conducted at school and very well attended. 
 

• Staff professional development has been focussed on culturally responsive 
practices and relational practices through Poutama Pounamu. This work is 
intended to strengthen the teaching practices that research shows work for our 
Maori students and that benefit all students. 

 
• Opportunity for staff to take lessons in te reo Maori at school. 
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