
Golden Bay High School Board of Trustees 

Meeting held in the Library  

Monday 23 September 2013 at 7:00pm 

MINUTES 
1. Attendance 

1.1  Present: Margie Clark (Chairperson), Roger File, Bronwynn Billens, Darren Clarke, Sue 

 Mitchison, Kirsten Nalder, Greg Napp, Alf Reid, Hamish Clark, Nikki Winter, Richard Baker, 
 and Steph Hartill (Minutes). 

1.2 Apologies: None. 

1.3 Declaration of interests: None. 

Margie opened the meeting by thanking the BOT for all their efforts regarding the Open Day and the 
Consultation Process.  There has been some very positive feedback from staff and the community 
regarding both events. 

 

 

2. Strategic Decisions: Review / Policy  

 
2.1 Healthy Food Policy 

a. The BOT discussed the policy.  Objective number 4 was debated and amended to “whilst 
“working towards functioning as a self-supporting business”.  The Healthy Food Policy was 
moved for adoption.                    MC/KN 

Carried 
2.2 Gifted and Talented Policy 

a. The BOT discussed the policy and deferred this to a later date.  Senior Management agreed 
that it is unworkable in its present form.  The policy needs further discussion with all staff.  For 
example, what professional development is required?  What is actually already being done to 
assist our Gifted and Talented students etc?  Encouraging students to attempt scholarship 
exams was also discussed. 
 

2.3 Languages Policy 

a. A few wording changes occurred with the agreement of the BOT to bring the policy up to date.   
 
The Languages Policy was moved for adoption. BB/AR 
 Carried 

2.4 Non Violence Policy 
a. A whole school wide bullying survey was undertaken this year.  This is being analysed and 

worked on by Year level, by the Guidance and Pastoral Teams. It was agreed that the term 
Cyber Bullying needs to be included. 
The Non Violence Policy was deferred until after the results have been collated and discussed 
with Deans and other staff. 

 
2.5 Consultation Update 

a. The Staff Consultation on Monday 16 September was well attended, and garnered positive 
feedback.  The SWOT analysis worked well.  Some staff have participated in the online survey 
also and filled in the hand written employer surveys. There have been 15 electronic surveys 
completed to date. 

b. The Community Consultation Evening on Thursday 12 September had approximately 9 
stakeholders attend.  The format worked well. 

c. Margie checked with NZSTA to check how to deal with the survey results.  She plans to collate 
the details from all the consultation processes during the holidays.  Sue and Greg have offered 
to assist her. The collated comments will be distributed to the BOT members, with a strategic 
planning worksheet included, so that people can sort points into the major themes.  This will 
then make it easier to align these themes to the NAGS when completing the Strategic Plan for 
2014. 



d. A reminder to caregivers/parents to fill in the online survey will go in the final Goldie publication 
for Term 3. 

e. Bronwynn and Margie are liaising regarding consultation with Manawhenua Ki Mohua.  There 
are plans to have a shared meal at the Marae before the Seniors leave in the first few weeks 
of Term 4. 

f. Hamish – and the Student Council - continue to survey the students and have only two other 
classes to survey.  

 

 

3. Strategic Discussions 
 Principal’s Report     

 
3.1 Achievement, Reporting, Curriculum 

  

 The Principal’s Report was moved for adoption. RF/MC 
  Carried 
a. Roger thanked all staff regarding all the arrangements regarding Richard Bayliff’s funeral.  

Richard’s mother and sister want to give the school $1000 each for a memorial.  The staff and 
students are being consulted as to ideas. Possibilities include some form of award being set 
up.  

b. Roger is still having trouble with the baseline data access. 
 

3.2 Strategic Plan, Charter Goal #4 Focus 

a. Progress is on track.  Many things have already been achieved. 
b. There was discussion of writing a letter of thanks to Tony St Claire regarding the landscaping.  

The BOT have appreciated all of Tony’s efforts in making the school grounds a more attractive 
place. 

c. Good liaison with the Home and School is occurring around fundraising. 
 

 
3.3 NCEA Teacher Only Day – 15 November 2014 

a. The BOT approved that the Teacher Only Day would occur on the 15 November.  The purpose 
for the day will be a focus on NCEA internal moderation requirements.            

RF/MC 
 Carried 

      
3.4 Vacancies Process (4 Jobs Currently Advertised) 

a. Roger has advertised in the Gazette for the following a permanent Head of Art Teacher to 
replace Robin Slow; a Head of Mathematics /Maths Teacher to replace Richard Bayliff; and a 
permanent part time PE and Outdoor Education Teacher. 

b. Paul Childs has picked up extra duties and is Maths HOD for a fixed term to the end of the 
year.  Mary Pitcon is working as a Maths Teacher until the end of the year.   

c. Mark McKenzie’s job has been re-graded to a permanent Science Teacher position teaching 
Biology and Science. 

d. The process for the HOD of Maths and Maths teacher will be looked at together.  Shortlisting 
will occur with a meeting of the Personnel Committee.  Other BOT members who wish to be 
involved in the shortlisting are welcome. For the interviews for the HOD positions, (2 Senior 
Managers and a member of the Personnel Committee will be involved.  There will time for the 
candidates to have a chance to meet with Student leaders and staff as appropriate 

e. The same appointment panel for shortlisting for the PE Outdoor Education teacher will occur, 
with the HOD Rob Anderson involved.  Two Senior Managers and Rob will be involved in the 
interview. 

f. The interviews are planned to take place before the Senior students have left the school. 
 

3.5 Arts Curriculum Review 

a.  Roger noted that this review should have been completed last year and apologised for the 
lateness of the report due to other priorities. 

b. Roger clarified to the BOT how the Consultation was achieved regarding the Arts Curriculum. 
c. A lack of Performing Arts offered is considered problematic, however GBHS does offer Drama 

and other subjects through Correspondence and Gateway programmes. 
 

3.6  Library Report 



a. The Library Report was discussed with the BOT thanking Yvonne and Kylie for their great 
work, thorough report and enthusiasm.  

b. The funding level appears to be adequate at present. 
c. There was a drop in circulation statistics that Margie questioned. 
d. There was discussion regarding the statistics especially regarding Males vs Females etc.   
e. The BOT noticed and thanked Jeanine for her work with the younger students and the number 

of books they are reading. 
f. The reference books are being used less and less. 
g. There was discussion about how and if E-books are being introduced.    
h. Margie suggested the idea of the Town Library and the GBHS library working together on a 

summer reading programme for the more senior students, so their reading does not slip during 
the vacation period. 
 

3.7  ERO Visit 

a. By the next BOT meeting ERO will have visited.  Roger and Margie have been working on the 
documentation required to be submitted.  We have still to hear the exact details of the visit and 
as information comes to hand, it will be communicated to the BOT and staff. 

 

 

4. Monitoring 

4.1  Finance Committee  

 
The Finance Report was moved for adoption including the Pool Key price increase. MC/GN 
  Carried 
 
a. This week there has been no further information from the MOE regarding the Capital Works 

funding. Roger heard from the Secretary of Education’s office at the beginning of last week, 
and Damien O’Conner is also in touch.  It is hoped a resolution is reached soon. 

b. The Hardship Funding was discussed which supports students in need.   There is currently 
$4,440.85 in interest available for students. There have been three applications this year – all 
were granted.  Teachers to be made aware of the support availability. 

c. Greg suggested the idea of local businesses adopting a room at the school– to be discussed 
at the Property Committee level. 

d. Margie discussed how we best communicate the financial position of the school in a positive 
way.  She plans to have some articles in the Goldie and the Weekly about the upcoming fair 
and the finances which will focus on the positive aspects, and the negative net working 
position of the school.  Mentioning the sound financial management of the school is important 
also. 
 

4.2  Property Committee  

 The Property Report was moved for adoption.                                           SM/MC 
Carried 

a.  Greg mentioned a mural on the Hall building as a more welcoming entrance.   
(See Number 4.6 b for details.) 

  

4.3  Staff Representation         
  

 The Staff Report was moved for adoption.                                           SM/GN 
 Carried 

a. Sue noted that Support Staff sometimes felt undervalued and some were missing appraisals.  
Roger noted that with increased pressures on the Senior management team over the past 18 
months, some appraisals had been missed and that this will be addressed.  Sue noted that 
referring to Support staff as Non Teachers was considered derogatory by some support staff. 

b. Sue noted that most staff were pleased with the thorough consultation that the BOT had 
undertaken with staff and felt this BOT were very proactive in seeking feedback. 

 

4.4  Home and School Association  

 The Home and School Report was moved for adoption.                                           RF/MC 
 Carried 



a. The Home and School had some suggestions regarding the Canteen which will be taken to the 
Canteen Committee meeting.      

Carried 

4.5  Manawhenua Ki Mohua Liaison  

 No report. 

 

4.6  Student Representation 

  
 The Student Report was moved for adoption.                                           HC/KN 

 Carried 
a. There was discussion regarding the timetabling of cultural events – such as House Challenge 

– as a permanent annual event to keep the momentum up. 
b. Further discussion regarding the Mural occurred with Greg agreeing contact the GB Arts 

Council regarding this.  Student council will seek Robin Slow’s and Cath Roger’s advice.  
Perhaps the Year 9 and Year 10’s might like to be involved.  This is most likely a project for 
the new year with the New HOD of Art. 

c. The Student Election will close on Friday at noon, with the candidate being informed that 
afternoon.  Hamish will come to the next BOT meeting with the new Student Representative, 
and both can attend the Strategic Planning Meeting to be held on the 17 October. 

4.7  Confidential Minutes 

The BOT moved into a confidential session at 9:15pm. 

The BOT moved out of the confidential session at 9:20pm. 

 

 

5. Board Administration 

 

5.1   Training 

a.  Margie reminded interested BOT members of the Policy Framework Training Session to be 
held in Golden Bay on Thursday 26 September at 6:30pm.  The  session will be held by Liz 
Clark who is a great NZSTA trainer. Catering to be checked on. 

 

5.2  Confirmation of 4 September 2013 Minutes 

  It was moved to confirm the minutes of the previous meeting on the 4 September 2013 as a true 
  and correct record. 

MC/SM 
            Carried 

5.2a Matters Arising from Minutes  

   

5.3 Action List 
a.  Most items that required action were progressed. 

 
 
 

5.4  Correspondence 

 It was moved that the Correspondence be accepted.                                           MC/RF 
 Carried 

 

a. A reply from Anne Barrett has not yet been received. 
 

6.  Meeting Closure/Evaluation 

 

a.  The BOT liked the 5 minute break to get a cup of tea after an hour of the meeting. 

 

 



 
The meeting closed at 9:25pm. 
 
 
The next meeting is planned for Tuesday 29 October 2013. (The day after Labour Weekend). 
 
 

     
 Chairperson  Date 



ACTION LIST 

1. Margie to organise for Consultation Comments and Strategic goals worksheets to be distributed to 
BOT members for organising into key themes. 

2. Reminder to go in last Goldiefor the Term to encourage stakeholders to fill in the online surveys. 

3. Student Consultation to be completed by Hamish and Student Council. 

4. Margie and Bronwyn to get a date for consultation with Manawhenua Ki Mohua. finalised. 

5. Letter of thanks for Tony St Clair to be completed. 

6. Margie and Yvonne to work together on a possible Senior Summer reading programme utilising the 
Town and GBHS libraries. 

 
S 


