
Golden Bay High School Board of Trustees 

Meeting held in the Library  

Monday 24 August 2015 at 7pm 

MINUTES 
 
 

1. Attendance 

1.1 Present: Margie Clark (Chairperson), Richard Baker, Bronwynn Billens, Darren Clarke, Roger File, 
Greg Napp, Nikki Winter, Sue Mitchison and Steph Hartill (Minutes). 

 Guests: Michelle Domett, Elvira van der Waay and Paul Nield. 

1.2 Apologies: Deb Marsden, Kirsten Nalder, Axel Norton-Jarlov and Allen Reid. 

1.3 Declaration of interests: None.  

1.4 Richard was given speaking rights. 

 

Mural: Michelle and Elvira discussed the idea of a three part mural for one of the school buildings. 
Each mural panel would be on marine plywood and framed with steel with approximately ten 
students working on one panel at a time.  There was discussion regarding the timing of when the 
students could work on the mural and what year groups would be able to participate.  Mural project 
work can be part of the NCEA credits for some art students.   
Elvira will email Steph the project proposal and costing to distribute to the BOT.  Roger will look at 
the 2015 budget to see where some funding could come from.  Creative Communities may have 
provided $527.20 towards the project costs.  The BOT thanked Elvira and Michelle for addressing 
them. 
  
Paul Nield – Science Teacher Leadership Programme: Paul presented his experiences and 
conclusions encapsulating his two terms on the Science Leadership Programme at the Cawthron 
Institute.  He had a fantastic time and now has a greater understanding of science ‘in the field’ which 
will greatly benefit the Science department.  A review of the Science Curriculum in the school is the 
next stage of the programme. The BOT thanked Paul for addressing them. 

 
2. Strategic Decisions: Review / Policy  
 

1. Curriculum Policies and Guidelines 
The BOT moved to adopt the following policies: Curriculum Policy; Gifted and Talented Policy; Health 
Education Policy; Sexuality Education Policy; Special Needs Education Policy; Taha Maori Policy; Transition / 
Careers Education Policy. 
The BOT moved to adopt the following guidelines: Assessment Guidelines; Consultation Guidelines (with 
contacts updated); Homework Guidelines; Languages Guidelines; Library Guidelines; Sports Guidelines.  

Adopted GN / NW 
Carried 

2. Compliance Policies 
The BOT moved to adopt the following policies: Administration Policy; Attendance Policy; Stand downs, 
Suspension, Exclusions and Expulsions Policy; Surrender and Retention of Property Policy. 
The BOT also moved to adopt the following: Legal Responsibilities Statement.         Adopted MC / SM 

Carried 
 

3. Documentation and Review Policies 
The BOT moved to adopt the following policies: School Self Review Policy; Student Reports Policy; Student 
Progress Monitoring Policy. 

Adopted GN / MC 



Carried 
 
 

4. Child Protection Policy 
The BOT moved to adopt this policy.  This will replace the Child Abuse Policy and includes the latest 
requirements from the recent law changes. Roger is going to discuss the issue of vetting billeting parents 
for Winter Tournament etc. Steph will check with Marlborough Girls regarding their enrolment forms on 
vetting caregiver volunteers. 

Adopted RF / KN 
Carried 

5. EOTC Policy 
Roger is still in the process of consulting with staff on this policy. 

        
6. Computing Policy 

It was decided that the statement in the Curriculum Policy on ICT supersedes this very old policy and the 
policy should be deleted from the policy files.   
 

3. Strategic Discussions 
 Principal’s Report     

 
3.1 Achievement, Reporting, Curriculum (Self Review and Reporting) 

 The Principal’s Report was moved for adoption.                 Adopted RF/MC 
 Carried 
   

a. Roger tabled the midyear report on National Standards for Year 7 & 8.  Roger noted that the e-asTTle data 
from the Primary schools does not quite match the results GBHS gather from their testing.   

b. There was discussion regarding whether streaming is working in the maths class.  Roger is looking at 
collecting some data that supports non-streaming to discuss with the Maths department. 

c. Roger tabled a copy of the Guidance Counselling Department End of Term Report authored by Abbey 
Gilligan.  The BOT found this data useful. 

d. The calculation that Roger has made regarding the Roll return numbers for 2016 indicates there may be 
pressure on class rooms allocations as there is likely to be three Year 7 and three Year 8 classes. 

e. Margie suggested carrying out a time table survey with students and parents regarding whether 6 subjects 
would be better than 7 subjects on offer at GBHS. (The proposal for 6 subjects is one way to facilitate 
implementing a cross-curricular/extra-curricular programme in the school.) 

  
3.2 Annual Department Reports  

a. The Resistant Materials and Technology Department report was missing and was distributed at the BOT 
meeting. 

b. Maths was of key concern.  Lack of resourcing for the Greenhouse was also noted.   
c. Sue and others discussed that the graphs  are not providing information on student numbers, only total 

assessments. 
d. The BOT appreciates the work that the staff put into producing the Department reports and thank them for 

their efforts. 
e. In the appendix, it was thought to mention the reason why the BOT needs the reports: i.e.: for the Charter 

etc. 
f. Roger, Margie and Greg will look at how to streamline the reports for 2016. 

           
3.5 Personnel  

a. This was discussed in Committee. 
 

4. Monitoring 

4.1  Finance Committee  
 The two Finance Committee Reports were moved for adoption.                                 Adopted MC/GN 



                       Carried 
a. It was decided that the Groundskeeper might carry out some work on the house instead of the BOT 

working bee. 
b. There was discussion regarding the Torque IP proposal. It was agreed that some investigations further with 

other schools usage should occur. 
c. The BOT agreed for Steph to apply for a $100,000 overdraft from the 15 September to the 1 October 2015.  

Pay PP13 is due to be deducted from the main operating account on the 15 September, and Pay PP14 is to 
be deducted on the 29 September.  On the 1st October, the Ministry of Education will place approximately 
$210,000 into the main operating account. 

Adopted MC/GN 
                      Carried 

4.2  Property and Health and Safety Committee   
 The two Property and Health and Safety Reports were moved for adoption.              Adopted MC/RF 
             Carried 

 
a. Roger and Richard met with Matthew Calder and John Crone from the Ministry of Education today.  A 

number of items were clarified.  Ramps on prefabs have been completed as part of the current project, and 
the heat pump for DTT room and replacements of locks have both been approved. Awning over entrance 
for Science block, hot water for the gymnasium, ridge cabling, library sky lights and any other urgent 
projects should be included in a new approval for use of any leftover contingency plus the remaining 
contingency from the last 5YA plan. 

b. John Crone confirmed there is $39,000Kleft from the last 5YA which can now be used.   
c. There was discussion regarding the SNUP upgrade which is estimated to cost $4-5K which the MOE should 

fund 80%.   
d. The BOT agreed to check with other schools regarding their property managers are, as OPUS has 

performed unsatisfactorily to date. 

 

4.3  Staff Representation           

No written report. 
a. Sue stated that the staff were pleased to be involved in the Principal’s appointment. 

 

4.4  Home and School Association  
 

a. Nikki thanked the staff and BOT for their support of the Disco fundraiser.  There were not quite the 
expected numbers attending and the Home and School Association will review the theme for next year.  

 

4.5 Manawhenua Ki Mohua Liaisons  
 No written report. 

 

4.6  Student Representation 
 No written report. 

 

4.7  Confidential Minutes 
 

The BOT moved into a confidential session at 9.50 pm. 

The BOT moved out of the confidential session at 10.15 pm. 

 

5. Board Administration 

5.1  Confirmation of 29 June 2015 Minutes 



It was moved to confirm the minutes of the previous meeting on the 29 June 2015 as a true and 
correct record. 

MC/KN 
         Carried 

5.1a Matters Arising from Minutes  
None. 

 

2. Action List from Previous Minutes. 
a. Polices to be updated on the GBHS website after this meeting. 

 

5.3  Correspondence 

It was moved that the Correspondence be accepted.                                                                       MC/DC                                                                                                     
            Carried 

 
The meeting closed at 10.15 pm. 
 

The next meeting is planned for Monday 21 September 2015 at 7.00pm. 
 
 

__________________        __________________   __________________        __________________ 

Chairperson   Date      Principal   Date 
 

    
 

ACTION LIST 
1. Steph to email the BOT the Mural Project Proposal from Elvira van der Waay and Michelle Domett. 
2. Roger to check regarding vetting of billeting families. 
3. Steph to check with Marlborough Girls regarding their enrolment forms in regards to vetting of volunteers. 
4. EOTC Policy to be updated at next BOT meeting.  
5. Roger, Margie and Greg to meet to discuss stream-lining the department reports. 

 
 
 

 

 

 

 

 
 


