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S GOLDEN BAY HIGH SCHOOL BOARD OF TRUSTEES  

MINUTES OF MONTHLY MEETING 

Held in the Library Monday 25 February 2012 at 7:00pm. 

 
Present: Bruce Packard (Chairperson), Roger File, Susi Bailey, Gareth Batten, Hamish Clark, Marian 

Milne, Nikki Winter, Alf Reid and Steph Hartill (Minutes). 
 
From 7 to 7:30pm the BOT Members met the new Staff Members:  

Mark MacKenzie, Murray McIver and Kylie Connell. (Michelle Dallison sent her apologies.) 
 
  
1. Apologies: Cherie Chamberlain, Mik Symmons and Gareth Batten. 

 
 Confirmation of 18 December 2012 Minutes 

It was moved to confirm the minutes of the previous meeting on the 18 December 2012 as a true and 
correct record. 

RF/BP 
            Carried 

2. Matters Arising from Minutes  
a. Roger noted that the MOE are providing considerable funding for the intensive wraparound of a 

Special Needs student, but part of the money given to GBHS will be used to fund activities outside 
of school.  Two other students who were previously receiving behaviour and learning support, have 
had their funding significantly reduced. 

b. Roger read a draft advertisement that he will place in the next GB Weekly and Goldie issues, 
apologising to sponsors regarding their small mention in the 2012 School Magazine publication.  A 
copy of the Magazine will be sent to the Town Library.  It was thought that the Junior Prize giving 
results could be published on the website each year. 
  

3. Correspondence 
a. A letter from S and R Fredrick had been omitted from the list. 

  
It was moved that the inward correspondence be accepted.                                                      SB/RF 

 Carried 
 

4. Matters Arising from Correspondence: None. 
 

5. Outgoing Correspondence: None. 

 
 Inwards Correspondence: None. 
 

6. Reports 

 
Principal’s Report 
 The Principal’s Report was moved for adoption.                                                                              RF/BP 

  Carried 
a. Roger noted that the Parent Teacher evening is to be held for Y11-13 on Thursday 21 March.   

The online interview booking system will be trialled. Roger is planning an NCEA awareness 
presentation at this evening. 

b. There is still a plan to have a general parent gathering during March.  The BOT agreed that it would 
be best to wait until the A Block area is finished.  There was discussion about this event possibly 
being part of the Y7/8 evening, perhaps beginning at 6:30 to 7:30 with classrooms open and Y13s 
as guides.  Roger will investigate further. 

c. There has been another Y12 student enrolled today.  The amended number for Y12s is now 47. 
d. The Staffing Entitlement will be recalculated after the 1st March roll returns.  Roger expects the 

MOE to top up the Operations grant due to their initial under calculation. 
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e. The Crisis Plan worked well during the sad tragedy in the first week of term 1.  Bruce thanked all 
the staff who came in on the Nelson Anniversary Day Holiday and praised the way everyone 
supported each other and the students.   
 
The BOT moved to adopt the amended plan with the mention of the Crisis Tree added to Appendix 
B.  RF/BP                                                                       

  Carried 
6.2 Staff Report: None. 

 
6.3 Home and School Report:  

The Home and School Report was moved for adoption. NW/SB 
 Carried    

a. Roger and the BOT noted that the new uniform looks great.  The BOT agreed that Nikki Packard 
should be given a gift thanking her for her fantastic contribution.  Susi mentioned that a formal 
review will occur later during the year on the implementation of the new uniform. 

b. The Mystery Bike Ride should be noted as taking place on the 7th April.  There was an indication of 
good support from the staff to assist the Home and School in this fundraising event. 

c. The BOT acknowledged the great support from the Home and School regarding stationery sales 
during the first week of term.  

d. It was agreed that a Home and School report should go in a Goldie Issue, itemising the fundraising 
efforts and detailing where they donated some of the money during 2012.  For example: the recipe 
cookbook raising money towards access to ICT / computers.  
 

6.4 Maori Liaison Report: None. 

 
6.5 Property Report 

a. There was discussion that Stuart Machin might like to attend the Property Meetings again. 
b. The demolition is no longer on schedule.  Roger will be calling Don Robertson tomorrow for an 

update.  The asphalting was supposed to be finished last week.  The covered walkway has not 
been built. 

c. The Boiler chimney will be as tall as the last one, even though it was thought it might be shorter. 
d. Roger is progressing plans for the landscaping of the new area and prefabs and for 

library/staffroom remodelling.  Feedback will be sought from staff and students shortly.  Parents 
could be included in the consultation via asking for feedback on the website and at parent/teacher 
evening, and at the Y7 Meet the teacher evening. 

e. Mik has suggested Roger attend the next community board meeting to provide a GBHS update. 
f. Regarding the proposed intersection revamp, Mik informed the Community Board of the GBHS 

recommendation that flashing signs and a zebra crossing would be sufficient, and that any other 
changes would be of no benefit to the school.  

g. The GB Weekly has been invited to report on the A Block changes.  The BOT thought that perhaps 
some journalist students could submit an article if the GB Weekly do not comply.  

 
6.5 Finance  

The finance committee minutes and recommendations were moved for adoption. 
 

 BP/GB 
Carried 

7. General Business 

 
7.1  BOT Election, 17 April 2013, Board Succession 
 

a. STA advised that the previous election date would be effected by the April break, and 
recommended that a new election date be adopted.  Chris Campbell, the returning officer sought 
advice and the new date is the 17th April.  

 

The BOT agreed to move for adoption that the new Election date be the 17 April. 
BP/GB 

Carried 
b. The call for nominations and information will be posted to parents this week. 
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c. It was noted that the BOT meeting in March should be advertised as open for prospective BOT 
members.  Roger will place an invitation to people in the next 2 Goldies with a list of the current 
BOT members for people to contact. 

d. Bruce will invite Mana Whenua Ki Mohua and the GBHS Home and School to provide a 
representative for the new BOT. 
 

 7.2 NCEA Teacher Only Days 
a. The Board agreed that a Teacher Only Day could be held during next term.  Roger is in the process 

of negotiating a regional wide date and will email a date once this is confirmed.    
  BP/MM 

Carried 
 7.3 Charter 2013 

a. Roger has still not had time to draft some Annual Goal ideas as indicated at the last meeting.  He 
hopes to have these ready for the next BOT meeting. 
 

 7.4 Deputy Principal Appointment Process 

a. 12 applications have been received.  The referee’s reports are due on Friday 1st March.  There 
have been some internal applicants also.  Steph will scan all the applications and email these to the 
BOT members and Stuart Machin.  Roger will include a spread sheet of criteria for guidance. 

b. There will be a shortlisting meeting once the BOT members have had a chance to look at the 
applications. 

c. There are plans for final candidates to make a presentation to staff and a briefer version to the 
students. 

 
 7.5 March Board Meeting Date 

a. As Roger is away during the last week of March at a SPANZ Principal’s conference it was agreed 
that the meeting would be held on Monday 18th March with no finance minutes, as the Finance 
Committee do not meet until the 19th March. 

 
 7.6  Farewell to Derek and Annette Compton 

a. There will be an official, low key farewell to Derek and Annette on Thursday 28 February, at 3:30pm 
in the library.  Approximately 40 people will attend, with the catering being carried out by the 
canteen.  Derek is still very unwell, so speeches will be kept to a minimum.  Roger will speak.  A 
Robin Slow painting has been chosen for Annette.  Derek has asked for a contribution to a canopy 
for his boat.  The money raised by the student’s mufti day, allowed them to purchase a gift from 
Estuary Arts.  Derek’s stem cell transplant is planned for the middle of March. 

 
 
 
 
The Meeting moved into Confidential Minutes at 9:20pm  
 
 

 Carrie 
The meeting closed at 9:30pm. 
 
 
 
 
The next meeting is planned for the 18 March 2013. 
 
 
 
 
 

     
 Chairperson  Date 

 


